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Engaging in Conversations About Gender, Race, and Ethnicity in the Workplace (Tool)
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Having meaningful conversations about gender, race, and ethnicity in the workplace—communicating across differences—is important. To do so successfully, we need to acknowledge—and work through—roadblocks (i.e., beliefs, attitudes, or experiences) that can stifle progress. Learning how to surmount these obstacles takes practice, attention, and most importantly, intention.

In this tool, we describe several roadblocks and list actions you can take to start doing things differently now. The actions are divided into two categories:

	Start a Conversation: Sometimes it’s hard to know how to broach a subject related to gender, race, or ethnicity. Use these conversation starters to open the door to somebody else’s perspective.
	Pay Attention: Simply building a better awareness of how you experience your own gender, race, and ethnicity, and looking out for how others might experience theirs, can give you insight into these issues and help you understand why it’s so important to discuss them.


The tool also lays out some basic Conversation Ground Rules that will help you become more likely to have conversations that increase mutual respect, insight, and knowledge.

How to cite this product: Catalyst, Engaging in Conversations About Gender, Race, and Ethnicity in the Workplace (2016).
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Download

This content is available to employees of Catalyst Supporters only.

If you are an employee of a Catalyst Supporter, please make sure you registered and logged in using your work email address.

Not an employee of a Supporter? Find out why and how your organization can become one.
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Conversation Ground Rules (Infographic)

How to create open and productive discussions in which everyone feels safe sharing their experiences and perspectives.




Create Connections, Not Conflict, in Tough Conversations: Flip the Script (Infographic)

Create opportunities for connections by using words that invite different perspectives and help people feel heard and valued.




Cultural Sensitivity in Global Workplaces: Flip the Script (Infographic)

These scripts help you start to get to know colleagues better without unintentionally devaluing their heritage and history.




























Founded in 1962, Catalyst drives change with preeminent thought leadership, actionable solutions and a galvanized community of multinational corporations to accelerate and advance women into leadership—because progress for women is progress for everyone.
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