
If this page doesn't load as expected, please click the refresh button in your browser or click here.
Skip to main content






Catalyst







Workplaces
that work
for women


 



	
Become a Supporter

	
Login


 


	
About Us
	
What We Do

	
Our History

	
Board of Directors

	
Catalyst Staff

	
Our Global Reach

	
Newsroom

	
Careers




	
Our Community
	
Board Directors Advisory Committee

	
Events

	
Supporters

	
Catalyst CEO Champions For Change

	
Expert Community

	
Employee Resource Groups (ERGs)

	
Measuring for Change

	
Catalyst Partners




	
Learning
	
CatalystX

	
Microlearning

	
Learning Solutions

	
Webinars

	
Virtual Events




	
Solutions
	
Become a Supporter

	
Learning Solutions

	
MARC

	
Ask Catalyst

	
Practices

	
The Ripple Effect Starts Here: 2024 Catalyst Awards

	
Catalyst Honours

	
More Solutions




	
Research
	
Reports

	
Infographics

	
Ask Catalyst Express

	
Stats & Data

	
Tools

	
Flip the Script

	
Research Series

	
Explore All Research




	
Topics
	
Frontline Employees Initiative

	
Remote Work

	
Women CEOs

	
Implicit Bias

	
Future of Work

	
Race, Ethnicity, and Culture

	
Engaging Men

	
Gender Pay Gap

	
More Topics







Search














×


Quick Search
Advanced Search

















Content Type


Any
	
Blog Posts

	
Pages

	
Series

	
Biographies

	
Research

	
Research Series

	
Solutions

	
Spotlight Stories

	
Media Releases

	
Events








Research Type


Any
	
 e-book

	
 Infographic

	
 List

	
 Practices

	
 Quick Take

	
 Quiz

	
 Report

	
 Session Recording

	
 Tool

	
 Topic Overview

	
 Trend Brief

	
 Webinar Recording








Topic


Any
	
 Advancing Your Own Career

	
 Allyship and Advocacy

	
 Artificial Intelligence

	
 Board Diversity

	
 Business Case

	
 Covid-19

	
 Emotional Tax

	
 Empathy

	
 Employee Resource Groups

	
 Engaging Men

	
 Flexible Work

	
 Future of Work

	
 Gender Bias

	
 Gender Pay Gap

	
 Generations

	
 Implicit Bias

	
 Inclusive Communications

	
 Inclusive Leadership

	
 Intersectionality

	
 LGBTQ+

	
 Measurement

	
 Organizational Culture Change

	
 Race, Ethnicity, and Culture

	
 Recruitment and Retention

	
 Remote Work

	
 Sexual Harassment

	
 Sponsorship and Mentoring

	
 STEM

	
 Transgender

	
 Women CEOs

	
 Women of Color

	
 Working Parents








Language


Any
	
 Chinese (Simplified)

	
 Chinese (Traditional)

	
 English

	
 French

	
 German

	
 Japanese

	
 Portuguese (Brazil)

	
 Spanish








Region


Any
	
 Africa

	
 Asia

	
 Australia

	
 Canada

	
 China

	
 Europe

	
 Global

	
 India

	
 Japan

	
 Latin America

	
 Mexico

	
 Middle East

	
 United States








 Search




























Research
Calling All White Men: Can Training Help Create Inclusive Workplaces? (Report)
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Men—and white men in particular—have a critical role to play in creating inclusive workplaces. But how can companies support this group as they step up to the challenge of creating inclusive leadership? This third report in Catalyst’s Engaging Men in Gender Initiatives series takes an in-depth look at the approach one company, Rockwell Automation, pursued.

In a rarely done study, Catalyst surveyed a group of Rockwell Automation people managers—mostly white men—and examined the effect that a company-sponsored leadership development program had on these employees’ work lives as well as on the work lives of their closest colleagues. Over the course of just four months, we found evidence that the program, conducted by a group known as White Men as Full Diversity Partners, did, in fact, have a transformative effect, shifting both the mindsets and behaviors of participants.

Participants not only became significantly more accepting of the notion of white male privilege, but also showed improvement on five critical behaviors for building relationships across difference, including:

	Critical thinking about social groups.
	Taking more responsibility for being inclusive.
	Inquiring across differences.
	Listening empathically.
	Addressing difficult issues related to difference.


Participants’ coworkers also began noticing some of these changes in their colleagues and reported an overall decrease in workplace incivility—specifically, negative gossip.

Research Partners: BMO Financial Group, Chevron Corporation, Credit Suisse, Dell Inc., Deloitte LLP, Desjardins Group, Deutsche Bank AG, Ernst & Young, Hewlett-Packard Company, IBM Corporation, KeyBank, McDonald’s Corporation, UPS


Authored by: 
Jeanine Prime, PhD
Heather Foust-Cummings, PhD
Elizabeth R. Salib, PhD
Corinne A. Moss-Racusin
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Related Content


MARC Programming

MARC programming empowers men to recognize inequality and respond through effective partnership across gender.




Getting Real About Inclusive Leadership (Report)

Catalyst research demonstrates the role managers play in creating inclusive workplaces and highlights the elements of inclusive leadership.




How Combative Cultures Prevent Men from Interrupting Sexism (Infographic)

Combative cultures prevent men from interrupting sexism at work. Learn about combative cultures and how leaders can build inclusive workplaces.



Related Research


Engaging Men in Gender Initiatives

This series offers evidence about the most effective ways to partner with men in ending gender inequalities at work.




























Founded in 1962, Catalyst drives change with preeminent thought leadership, actionable solutions and a galvanized community of multinational corporations to accelerate and advance women into leadership—because progress for women is progress for everyone.
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